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officers in prisons and jails varies somewhat by state, with states with larger populations 
employing the most.

Given these numbers of inmates and clients, one can appreciate the organizational prob-
lems that develop for correctional managers seeking to hire, train, and retain the best 
employees to do this difficult work. Perhaps, in part, because of this recognized need to get 
and keep the best employees, the management of correctional institutions and programs 
has shifted over the years as efforts to professionalize, democratize (allow more say in the 
work by those doing it), and standardize work in corrections have had some success.

In general, compensation that is commensurate with job requirements and skills is a clear 
indication of the value given to a particular profession. It is true that it would be difficult 
to regard some correctional institutions or programs or their staff as professionals because 
they do not meet the educational, training, or pay requirements of a profession. How-
ever, there are a number of correctional institutions and programs that have made much 
progress in this area, though the path to professionalization and the creation of a work 
environment that is conducive to employee growth and welfare are not always achieved.

So if we were to imagine a continuum of correctional professionalism across the field, 
we could probably generalize that community corrections officers (probation and parole 
officers) and their work are more professionalized—defined as having more education, 
training, and pay—than are prison and jail correctional officers (see Table 14.1). (We will 
discuss ethics separately at the end of the chapter, and it was also covered in Chapter 4.) 
Next along that continuum would come correctional officers who work in public prisons 
and then those who work in public jails. Of course, these generalizations do not hold 
true for every institution or every locality. For instance, in some larger city jails, officers 
might be paid and trained as well as or better than prison officers or even adult probation 

FIGURE 14.3    �Employment of Correctional  
Officers and Jailers by State, 2015

Source: Bureau of Labor Statistics (2016b).
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